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Airspace Change Process 
Post Implementation Review Data Request (Scaled)  
 

ACP Project Reference:  ACP: 2015-018 
Title of Airspace Change: Belfast TMA Reclassification 
Change Sponsor:  NATS 
CAA Decision Document: https://www.caa.co.uk/media/e1ndztx1/belfasttma-decision.pdf  

CAA Decision Date: 14 April 2016 AIRAC Date(s): 26 May 2016 

PIR Data Submission 
Requested:  PIR Data Submission Required by:  

 
 
 
 
 
 People  

Introduction 
 
 

1. The CAA’s airspace change process is a seven-stage mechanism that is set out in detail 
in CAP 1616. Stage 7 of this process is a Post Implementation Review (PIR) that 
normally begins one year after implementation of the change. The PIR is an assessment 
of whether the anticipated impacts and benefits in the approved change and published 
decision are as expected and where there are differences, what steps (if any) the CAA 
requires to be taken. 

2. Irrespective of whether the CAA decision to approve the change was made under the 
previous process (set out in CAP 725), all PIRs should normally be in accordance with 
the process requirements of CAP 1616. However, when assessing the expected impacts 
against the actual impacts, the methodology adopted at the time of the original CAA 
decision should be used. 

3. Airspace Change Proposals can vary in size, scale and complexity, which has led the 
CAA to scale the PIR process appropriately. A PIR of Level 2 changes will be undertaken 
when it is proportionate to do so. For some changes, the CAA may proportionately 
reduce the extent of evidence and data required from the change sponsor or allow more 
flexibility in the format of the data required1. 

4. This data request form sets out that list of data required for the CAA to complete the 
assessment for a scaled PIR. On receipt of this data request form, the change sponsor 
should provide qualitative statements against each of the general observations listed 
below. The date on which the CAA requires the data to be submitted is stipulated at the 
top of this document. 

  

 
1 CAP 1616 – Para 294, 295 & Appendix H 
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General Observations 
 

1. The following general observations are to enable an overview of the effectiveness of the 
airspace change.  

2. The change sponsor is required to submit a qualitative statement against each data 
request which supports the conclusion reached in each case.  

3. The CAA will review the analysis of the data submitted to ensure the anticipated impacts 
and benefits in the approved change were as expected. 

 
  

 

a) An overview statement on whether, in the change sponsor’s view, the original proposal met the 
intended objectives as described on the CAA’s decision to approve the change. 

The airspace change proposal sought to reclassify those areas of the Belfast TMA that were Class E to Class 
D, so that both the Belfast TMA and airport CTR/CTAs would become standardised as Class D controlled 
airspace. 
Management indicated that the change has been a positive experience for Management and ATCOs and 
closed a loophole in our operation. It means that we now comply with UK legislation and that all airspace in 
which we operate has the same rules and requirements thereby reducing ATCO workload. 
Overall, it was considered that as all volumes of CAS now operate under common rules, all the airspace 
within NATS’ operation is of the same classification, and that classification affords a known traffic 
environment, therefore overall workload has decreased for ATC staff. 
 

b) On overview statement on whether, in the change sponsor’s view, the original proposal met any 
conditions described on the CAA’s decision to approve the change (if applicable). 

As the airspace change proposal did not seek to revise the airspace structure nor amend the established 
flight procedures, there were no additional conditions associated with the approval and implementation of the 
airspace reclassification.  
 

c) Confirm that implementation occurred on the dates identified in the Decision Letter. If no 
implementation date was specified in the Decision, please state so. 

There was no initial anticipated implementation date. 
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d) If there was a significant delay between the planned and actual implementation date, please provide 
an explanation. 

N/A 

e) Identify whether any other issues of significance have occurred during the period 12 months after 
date of implementation. 

NATS has indicated that there have been no significant issues that have arisen since the reclassification 
of the airspace 

f) Other than normal promulgation activity (e.g. NOTAM, AIC etc.), identify what steps were 
undertaken to notify local aviation stakeholders that the airspace change was about to be 
implemented. 

In addition to the normal promulgation procedures, NATS ensured that other airspace users were 
engaged at every stage of the development and implementation   

g) Feedback/complaints received from stakeholders, aviation stakeholders or the Ministry of Defence 
by the change sponsor in the period between implementation and post-implementation review 
(including feedback/complaints received via an FCS 1522 Form (UK Airspace Access or Refusal of 
ATS Report)). 

Since the original PIR sponsor’s response received from NATS indicated that the two GA airspace users 
groups (UGC and UHPC) needs had seemingly been accommodated as no feedback had been 
received, a recent trawl by the CAA for more current feedback has indicated that the UHPC would like to 
again negotiate with NATS to determine whether an increased operating area could be considered and 
included in a revised LoA.      












